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T h e  I n v e s t o r ’ s  C h e c k l i s t  



What are investors looking for in Ho Chi Minh City? 

Ho Chi Minh City continuously rakes in the highest figures of foreign investment in the
Vietnamese context. It totaled USD 3.74 billion in 2021 (down 14.2% from last year).

Following current developments on the world stage, Vietnam is profiting from a re-routing of
supply chains in the regional and global context. Strong shifts can be seen in manufacturing
activities moving away from China and the ripple effects of the ongoing armed conflict in
eastern Europe.

A new wave of investors is arriving in Vietnam to
explore its opportunities for foreign businesses.
HCMC is well-positioned to attract the lion’s share
of this sum if it manages to mitigate the looming
capacity shortage in terms of industrial land, office
space, commercial real estate, and skilled labour.



Law & Economy

✓ Market entry barriers 

✓ Transparent and efficient legal framework

✓ ESG standards 

✓ Tax & investment incentives 

✓ Political stability

✓ Economic growth potential



Location & Connectivity 

✓ Location

✓ Availability of (raw) materials

✓ ‘Hard’ infrastructure 

✓ ‘Soft’ infrastructure

✓ Traffic



People

✓ Workforce (size and quality)

✓ Cost of Labour

✓ Demographic outlook

✓ Size of the domestic consumer market

✓ Language barrier, overall education level



W h a t ’ s  m i s s i n g ?



• HCMC is slowly slipping into a lack of core
resources for FDI, such as factory space, logistics
capacity, raw materials, and (skilled) labour.

• HCMC should focus on its strengths to build up
its capacity to absorb additional FDI.

• Local authorities should grant equal treatment
to similar projects and consistently implement
Vietnam’s treaty commitments.

• While Vietnam has comparatively low market
entry barriers, the devil often lies in the detail.

• Ensuring time and cost-efficient ways to
establish, buy, fund, and operate businesses in
Vietnam are the staples of attracting foreign
investment.

Capacity 



• Foreign investment projects often struggle with
Red Tape when wanting to project their entire
business portfolio onto the Vietnamese canvas.

• Case-by-case decisions and authoritative
discretion when granting certain licenses and
certifications create uncertainty amongst
investors and advisors.

Uncertainty is the death of FDI

• Investors often face unpredictable lengths of
licensing procedures (or M&A approval).

• HCMC authorities should be proactive in
communicating with foreign investors to create
more transparency.

HCMC can turn
Red Tape into a Red Carpet 

for foreign investment

Certainty 



O u t l o o k



• Three of the most important buzzwords for
HCMC’s role in FDI flows will lie in the area of
future growth markets, supported by new
technologies.

• One of HCMC’s greatest resources lies within its

People. 

• As foreign direct investment into HCMC gains
sophistication, Vietnam’s labour market will
have to adapt to reflect the growing
requirements in education and training.

• Additionally, HCMC should continue its efforts to
improve the domestic infrastructure to support
the absorption of increased trade and
manufacturing activities in the metropolitan
region.

DIGITAL

RENEWABLE

SUSTAINABLE



Growth Potential

• Vietnam’s Digital Economy 

• Vietnam’s Renewable Energy Potential

• Vietnam’s Sustainability Commitment
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Thank you for listening…


